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* Jussi Leimio (M.Sc (Econ)) has worked on the field of marketing
and sales for 14 years in a multinational (SCA Hygiene Products),
family owned (Gustav Paulig Ltd) and in a small self founded
enterprise Mozo Design for Marketing Ltd having experience of
managing, promoting and founding a brand and experience of
managing marketing organization and growth.

During his career, Jussi has lived in Portugal and in Sweden and he

has been in major role in internationalizing the brands, building
international customer relations, brands and international sales.”
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Vault Ltd.
"Truth is Best”

Vault [vawlt] (noun) 1. an arched stone structure, forming a ceiling or roof over a hall. 2. a room or compartment,
often built of or lined with steel, reserved for the storage and safekeeping of valuables. (verb) 3. to leap or spring, as

to or from a position or over something. 4. to cause to leap over or surpass others.
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Why Develop?

Competitors develop....
Customers die...
World changes....

Because novelties are huge
opportunities....

Because it is fun!
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"The best way of predicting the future
is to invent it”

(Mr Alan Kay)
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Development before
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”One idea can succeed out of 100 ideas.”
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Killing Process
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"Making development surveys is difficult.”
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Story about Keijo dude
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Keijo A. Nykanen

» 22 yearsold -
 full of ideas
e unemployed
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Keijo’s start

Talk with people

Observe people

Observe media

Read magazines & literature
Learn everything
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Kypa
Keijo’'s Uncle
Imuri ja Letku Ky
Entrepreneur since -~ -
1967 "
One shop in Ranua ¢ .
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Kypé&: "I have so many times
tried to clean the carpets - but
now hands are aching....”

Keijo;"well - | have a good idea
how to improve that cleaning
process....”

"Would you Kypa buy a product
from me? What - someone would
pay 10 euros / pc ?”
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Keijo knew the importance
of the following trends

* Home

e Family

 Interior
design

» wellbeing

January 13, 2009 (c¢) Vault Finland Ltd

17

"#1 Rule;
get first a, customer”
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Product idea creation with
friends
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Combining ideas - concept
creation
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Keijo put Idea on a Paper

T4
VA (Y

—
™~

January 13, 2009 (c¢) Vault Finland Ltd 21

Qualitative survey

"Mom ?”
(target group)
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Instant prototype

| E

Saw + Scotch to communicate the joint
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Friend Simo / Mechanical
engineer got work to do

+ production timetable and plan
January 13, 2009 (¢) Vault Finland Ltd 24

12



Name ideas
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Jyka; "Best Drawer”
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Slogan idea creation
with Daddy
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Old girlfriend Sirp

e Designer

e Majoring in strategic
product design

e UIAH
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Design Idea by Sirpa

January 13, 2009 (c¢) Vault Finland Ltd 29
Quantitative Survey
” Kypa,l
(the only customer)
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TIME - MONEY - QUALITY
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"#2 Rule;
Create Outstanding
product or service”
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Create a Package

e Creates
attention and
awareness

e For Purchasor
e For Customers

e Create also
logistics
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Viuhta Marketing
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- ™

"Viuhta is a new and modern
way to "clean” carpets at home,
since it has been manufactured
and designed better

than the old "gadgets”.
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Who sells Viuhta?
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Sales Display by Sirpa

e Pakkaukset ikava - BT T
kylla hyllyyn N

e Myyntitelineet
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Make; Viuhta Internetsite

1L o
o | home || history || values || press
: ‘ 5

A

-Try Now

-Hottest
Viuhtas

-Amazing
Resulis

Copyright Make 2008
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1,3 Mrd Euro
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"Rule #3;
Kaari tuote”
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Misséd Markkinat

Kerros- Erillis-
talo tai rivari Omakoti
L — ]
Maaseutu
\

VIUHTA

kunta
Kaupunki
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Kuka ostaa Viuhtoi
Tavoite Mité he ostavat? Mita heille tulisi myyda?
Innovaattorit "State of the Art” koekayttoja, "iViuhta”
teknologiaa tuoteominaisuuksia,
edellakavijyytta
Varhaiset Muutosta raataloityja "Viuhta Future”
omaksujat Nakyvyytta, ratkaisuja kilpailuetuja
huomiota tulevaisuutta
Kaytannolliset | kehitysta kokonaisratkaisuja "Viuhta - kuluttajien valinta”
"evoluutio” businesshyotya nayttoa osaamisesta
ongelman businesshyétya, ROI
ratkaisua
Konservatiivit pysyé kehityksen markkinajohtajalta | "Viuhta - markkina-
mukana riskiton ratkaisu johtajalta”
halvalla ROI
riskittomyytta
”Laggards” "Pysyvyys” nykytilan, ratkaisun | "Viuhta - kustannustehokas
kehitysta, ratkaisu”
parantelua tehdyn investoinnin
hyddyntamista
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T

Customer Willingness to Pay (wtp)

+ Credible Business Concept

+ Excellent Ideas and Concepts

+ Excellent Design, that
understands the Brand and
DM and Target Group.

Project Profit
(Objective 50% incl. Planning Fee)
/\
Profit Bar

N
Cost Effective Logistics
__Excellent Purchase Prices
__Effective Production methods
__Effective organization and happy people
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Viuhta Hinnoittelu Oikeasti

Kypéa WTP 10,00 €

Alv 2,20 €
Kypan kate 4,00 € 40%
Kypé Sisddnostohinta 3,80 €
Tukku kate 0,76 € 20%
Tukun Sisaanostohinta 3,04 €
Keijon haluama kate 2,00 € 60%
Tuotantokustannukset 1,04 €

- sisaltéden pakkaus ja kuljetus
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Tilaus-toimitusprosessi

"Viuhta tilaukset -
kuinka voin auttaa?”

e "Toimitusaika on 2
pva tilauksesta”

« "Kylla - tuotteillamme
on 10 vuoden takuu”

e ” Toimituksista
laskutamme erikseen.”
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Myynti = 4 x Tuotekehitys

e

a2\ T

"
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BEka Viuhta Mainos

Nyt saatavana lahimmasta
matontamppaus -liikkeestasi.

Viuhta by Keijo
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Eka Viuhta Sponssi
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Jakelutiemarkkinointi

» Kypan mesta

e Tarjousmainonta
puree aina
e Yhteistytssa

mattoteline -
firman kanssa
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"Rule # 4;
Myy ja markkinoi
hulluna”
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Laadun Johtaminen

e Tuotelaatu: viat / valitukset
e Toimitusten laatu: aikataulut / tdsmallisyys
e Toiminnan laatu: aikataulut
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Plani

Myynti kpl 3,00 €
Myyntihinta 3,00 €
MYYNTI TOTAL 9,00 €
Ideointi - €
Design - €
Protot - €
Tuotekehitys - €
Tuotesuunnittelu - €
Mekaniikkasuunnittelu - €
Tutkimukset - €
Tuotannon aloituskustannukset - €
Ostohinta 3,00 €
TUOTEKUSTANNUKSET TOTAL 3,00 €
Kuljetuskustannukset - €
Pakkaukset - €
TUOTELISAKUST. TOTAL - €
Myyntikustannukset - €
Markkinointikustannukset - €
MYYNTIKATE 6,00 €
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"Maksa, kavereille heti.”
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” .
Rule #5:;
2
Manage and Lead
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”A.C.Nielsen: 92% of

new product launches falil
(exists in shelf less than 6 months)

Huom: Koskee péivittaistavarakaupan lanseerauksia / 2002
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Rakenna brandi

FISsARS L2 | -
- ARABIA HACKMAN
sict o mavminas  RNLANG S il

1649 1874 1922 1881 1790

Markkinointi ja Myynti; Suomen suosituimmat bréndit 2008
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"Rule #6;
Tee pikkuhiljaa.”
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Genelec Arvot
Perustaja Ilpo Martikainen 1978

e Usko

e Into
Rehellisyys
Kunnioitus
Oikeudenmukaisuus

NOyryys
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”Aina onnistuu paremmin
kun on sydan mukana.”
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Viuhta tarina?
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”0Oliko alkuperainen tarve hyvéa
pohja miljardibusinekselle?”
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”0Oliko tarpeeksi panostettu
konseptiin ja sen kdareeseen?”
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Viuhta Jakelu Esimerkki

« K-Rauta ja Rautia Jakeluun
— 145 kauppaa (2003)
— 26 kauppaa Itdmeren alue

e 31% Rautakauppa markkinaosuus (2003)
» Aktiivinen myymalamarkkinointi
» Vaikutukset
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Multinational NPD;
Gillette Machd3

e Aikataulu; 10 vuotta

« 35 patenttia tuotteelle ja
valmistusprosesseille

e R&D kulut 200 M USD

e Investoinnit 550 M USD

e Markkinointikulut 300 M USD
e Lanseeraus 1999

Lahde: Czinkota, Ronkainen / International Business, 6th edition
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"Kehittaminen on hauska, mutta pitkéa
projekti, missa onnistuessaan voi
todella onnistua.”
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”Voi riittda, ettd onnistuu edes jossain
osa-alueessa.”
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